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For Adviser use only 
We provide an update on our research and engagement for the September Quarter as well as a snapshot of 

key ESG issues and opportunities we have looked at during the period. 

Antares September 2022 Quarter ESG & Sustainability Activity

47  ESG specific research initiatives  

carried out by the team across numerous topics through engaging with companies and domain experts 
 

21  
Environmental 
 Greenwashing 
 Standards compliance 
 Emissions reduction 
 Scope 3 emissions 
 Energy policy 
 Thermal coal  
 Coal fired generation 
 Renewable energy 
 Water security 
 Green construction 
 Bio fuels 
 Capital formation 
 Plastics 

 

17  
Social 
 Leadership 
 Relationship capital 
 Culture 
 Safety 
 Modern slavery 
 Employing disadvantaged people 
 Responsible gaming 
 Responsible service of alcohol 
 Sexual harassment 
 License to operate 
 Government relationships 
 Regulation 
 Health outcomes and interventions 

9  
Governance 
 CEO succession 
 Remuneration 
 Incentives 
 Sustainability oversight 

and accountability 
 Capital management and 

allocation 

9  key strategic engagements & engagement results 

1. Disclosure recommendation presented by Antares adopted by small cap in FY22 results. 

2. Engaged with small cap on greater transparency of ESG metrics in short term incentives. 

3. Engaged with tech company on reliability and accountability of forecasting. 

4. Presented on precision medicine to healthcare company on opportunity to drive better health 
outcomes. 

5. Engaged with tech company to drive better transparency and disclosure. 

6. Engaged with retailer on need for hard metrics to measure management of ESG risks  

7. Provided feedback to consumer company that ESG disclosures lagged peers. 

8. Engaged with seven resource companies over reporting season on our view that 
closure/rehabilitation costs across the sector are potentially understated. 

9. Questioned industrial company on staff morale and employee engagement strategies. 

2  portfolio decisions across the 

funds influenced by ESG insights 
 Added Proteomics International Laboratories 

(PIQ) (precision medicine, health outcomes)  

 Added Mineral Resources (MIN) (clean energy 
materials) 

22 resolutions, at 4 meetings  

22 were voted “for”,  
0 were voted “against”.  
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Antares key ESG & Sustainability issues snapshot: Environment 

Issue Context Research and Findings Action 

 

Emerging risk 
on 
rehabilitation 
provisions in 
resource 
companies  

The recent release of the ERA 
sustainability report highlighted 
a blow out in remediation costs 
from $973m to $1.9b (range of 
$1.6b-$2.2b). RIO as majority 
shareholder (86% ownership) 
will need to contribute to this 
liability, and have stated publicly 
that they are committed to doing 
so. 

Our research has explored if this was an ERA 
specific issue or a broader industry remediation 
issue. Broadly speaking costs are increasing with 
general inflation. However, companies now also 
need to rehabilitate to a higher standard given 
community expectations/focus. RIO are looking at 
offsetting carbon with rehabilitated areas and have 
600k ha of land that provides an offset to carbon 
emissions. It isalso looking to recover more 
materials from waste stream, particularly water. 

During reporting season, we engaged with seven companies in 
the resources sector on their closure and rehabilitation 
liabilities/provisions. Key questions asked were: 

1) Quantum of current provisions 
2) How provisions have been estimated 
3) How often provision estimates are being revised 
4) How they are reported back to the organisation 
5) Recent trends in costs and requirements 

A wide range of responses have been collected and we are now 
systematically working through the data to identify potential 
risks. 

 

The future of 
coal and coal 
fired power 
generation 

 

Energy prices have soared as 
the combination of the Ukraine 
conflict and underinvestment in 
coal and coal related assets has 
limited supply growth. 

The current environment has caused a number of companies to rethink their strategies around the future of coal and 
coal related assets: 

 AGL is in the early stage of its strategic review which includes options for its coal-fired generators including 
the possibility of early closure. In considering these impacts, the company is balancing various stakeholders 
including the impact on system reliability, the impact on shareholder value from an early exit of a low cost 
highly cash generative asset, and the potential impact on energy prices 

 Origin Energy has acknowledged that there is now a higher chance of its Eraring coal-fired power station 
running for longer than the target closure date of 2025 given the current state of the electricity market.  

 Aurizon noted that a lack of investment has meant that most of its coal customers have been unable to take 
advantage of high spot prices, but the company is seeing increased requests for more access to the network 
and options to extend contracts being exercised. 

 Our research also suggests that some global ESG funds are becoming more sophisticated in their approach 
to energy related companies in moving beyond exclusion towards driving improvement and change. 
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Antares key ESG & Sustainability issues snapshot: Social 

Issue Context Research and Findings Action 

 

Precision 
medicine and 
health 
outcomes  

Precision medicine (or 
personalised medicine) is a field 
of medicine that looks at the 
genetics, environment, and 
lifestyle of a person in order to 
select treatment that could work 
best for them. 

Australia is at the forefront of the precision 
medicine revolution currently underway. This 
approach is leading to better outcomes in patient 
treatment, recovery and costs to the community. 
Our research has revealed there are several ASX 
listed companies that are seeking to 
commercialise precision medicine solutions in 
both diagnostics and therapy. 

Antares is invested in some of the companies in the precision 
medicine field across its portfolios. 

In addition, we recently met with Medibank to propose the idea 
that Precision Medicine (genomics & proteomics) could drive 
better health outcomes and add significant value for MPL 
shareholders. Testing across large populations such as MPL 
customers can identify customers at risk of disease, thereby 
allowing lifestyle or behavioural change as well as monitoring 
and early intervention.  We see the possibility of health benefits 
for customers and claims savings for MPL.   

 

Employee 
morale at 
Qantas  

There have been well publicised 
issues around operational 
reliability in the aviation sector 
as travel rebounds post borders 
reopening. This follows two 
years of stand downs and pay 
freezes during the pandemic. 
Further, Qantas made deep cuts 
to its workforce via 
redundancies during this period.  

During the quarter we focused our efforts on 
understanding the difficulties front line employees 
have been facing.  

A key issue has been absenteeism due to illness 
and associated isolation periods. QAN has had on 
average 300 pilots per day in isolation in the 
recent period. On morale, management spoke to 
gratitude expressed by staff on recent roadshows 
for QAN’s efforts in securing job keeper, the 
aviation assistance package and placements 
during the pandemic. Recent changes to staff 
travel were also well-received, while loyalty 
bonuses have more than made up for pay 
foregone.  

 

We have focussed our efforts on understanding the state of staff 
morale and state of the brand given the brand damage that has 
unfolded. 

These findings give some reassurance that Qantas is engaging 
with staff however we continue to monitor the situation. 

  



Antares key ESG & Sustainability issues snapshot: Governance 

Issue Context Findings Action 

 

CEO 
succession  

As we emerge from the 
pandemic we are 
seeing a number of 
CEO’s across the ASX 
200 retire as part of 
“the great resignation”.  

A number of companies in Antares portfolios have 
seen CEO transitions.  

In addition, we have seen a small number of retention 
payments awarded to senior management.  

Antares engaged with at least four portfolio companies on CEO 
transitions during the September quarter.  

Where we have had the opportunity to do so, we have engaged with 
boards to understand the governance process of appointing a new 
CEO, including key characteristics and competencies desired in 
candidates. We have sought to build an understanding of the existing 
senior leadership teams in place to ensure that corporate memory is 
retained and execution of strategy is de-risked during the period of 
transition. For each appointment Antares undertakes background due 
diligence on new CEOs to ascertain their experience and track record. 
We have also taken the opportunity to meet with CEO-elects where 
possible to understand their leadership philosophies, strategic 
agendas and view of company culture.   

 

Sustainability 
disclosure and 
reporting 

Sustainability reporting 
across ASX listed 
companies has 
improved in recent 
years with many 
moving to disclose 
more to investors on 
ESG and sustainability 
initiatives and metrics  

Over reporting season, our team have scrutinised a 
number of sources of data including sustainability 
reports, annual reports and modern slavery 
statements. We find a large dispersion in terms of the 
quality of reporting. Some companies are making 
broad statements on the management of risks without 
providing metrics that give insight into the 
effectiveness of risk mitigating activities. With 
companies allocating an increasing portion of STIs 
towards ESG measures, we have also found a 
varying degree of transparency and specificity of 
associated ESG metrics. 

We have focussed our efforts on companies where we believe 
reporting fails to provide insight and metrics on how material ESG 
risks are being managed.  

During reporting season, we identified three companies and engaged 
with them to provide feedback that investors require metrics to 
monitor whether risk mitigating initiatives are producing the desired 
outputs and outcomes. We requested that these be provided in future 
reporting periods.  

In addition we suggested to two companies that greater transparency 
on ESG metrics contained in STI measures is warranted. 
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Important information 

NOT INTENDED FOR OR TO BE DISTRIBUTED TO RETAIL INVESTORS  
 

This Document is provided by Antares Capital Partners Ltd ABN 85 066 081 114, AFSL 234483 (“ACP”) and its investment management division trading under the name of “Antares Equities”.  

This document has been prepared for licensed financial advisers only. This document must not be distributed in any way to “retail clients” (as defined in the Corporations Act 2001 (Cth)) or 
any other persons.  

This information may constitute general advice. It has been prepared without taking account of individual objectives, financial situation or needs and because of that you should, before acting 
on the information contained in this document, consider the appropriateness of the advice having regard to your personal objectives, financial situation and needs. Antares recommends that 
you obtain professional advice and read any relevant available information pertaining to the information contained in this document and obtain professional independent financial advice to 
determine whether the information contained in this document is suitable for you and your investment needs.  

ACP is part of the Insignia Financial group of companies (comprising Insignia Financial Holdings Ltd ABN 49 100 103 722 and its related bodies corporate) (‘Insignia Group’). The capital 
value, payment of income and performance of any financial product offered by any member of the Insignia Group including but not limited to Antares, are not guaranteed.  An investment in 
any product offered by any member of the Insignia Group including but not limited to Antares, is subject to investment risk, including possible delays in repayment of capital and loss of 
income and principal invested.  

This document has been prepared in good faith, where applicable, using information from sources believed to be reliable and accurate as at the time of preparation, no representation or 
warranty (express or implied) is given as to its accuracy, reliability or completeness (which may change without notice). Any opinions expressed in this document constitutes ACP’s judgement 
at the time of issue and is subject to change. ACP believe that the information contained in this document is correct and that any estimates, opinions, conclusions or recommendations are 
reasonably held or made as at the time of compilation. However, no warranty is made as to their accuracy or reliability (which may change without notice) or other information contained in this 
communication.  

Past performance is not a reliable indicator of future performance. Returns are not guaranteed and actual returns may vary from any target returns described in this document. Any projection 
or other forward looking statement (‘Projection’) in this document is provided for information purposes only. No representation is made as to the accuracy or reasonableness of any such 
Projection or that it will be met. Actual events may vary materially. Any opinions expressed by ACP constitute ACP’s judgement at the time of writing and may change without notice.  

In some cases the information is provided to us by third parties, while it is believed that the information is accurate and reliable, the accuracy of that information is not guaranteed in any way. 
None of ACP, any other member or the Insignia Group, or the employees or directors of the Insignia Group are liable for any loss arising from any person relying on information provided by 
third parties. This information is directed to and prepared for Australian residents only. ACP disclaims all responsibility and liability for any loss, claim or damage which any person may have 
and/or suffer as a result of any persons reliance on any information, predictions, performance data and the like contained within this document, whether the loss or damage is caused by, or 
as a result of any fault or negligence of ACP, it’s officers, employees, agents and/or its related bodies corporate.  


